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NORMS
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This is a meeting of the GO 

Team. Only members of the 

team may participate in the 

discussion. Any members of the 

public present are welcome to 
quietly observe.

We will follow the agenda as 

noticed to the public and stay 

on task.

We invite and welcome 

contributions of every member 

and listen to each other.

We will respect all ideas and 

assume good intentions.



BPA’s STRATEGIC PLAN…
is our roadmap and our direction.  

It represents our priorities, our vision, our present, our future. 

GO TEAM BUDGET DEVELOPMENT PROCESS
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Step 1: Data Review

Step 2: Strategic Plan Review

Step 3: Budget Parameters
(Strategic Priorities)

Step 4: Budget Choices



Step 1                             
Review 
and 
Update 
Strategic 
Plan and 
Rank 
Strategic 
Priorities

By end of 
Fall 
Semester

Step 2 
Principals: 
Workshop   
FY 24 
Budget

January 24 

Step 3              
GO Team 
Initial 
Budget 
Session: 
Allocation

January 24 –
early 
February

Step 4         
Principals: 
Associate 
Supt. 
Discussions 
and Review

February
(supports 
needed, specific 
challenges, 
coaching)

Step 5
GO Team 
Feedback 
Session: 
Draft 
Budget 
Presented 
& 
Discussed 
February –
multiple 
meetings, if 
necessary

Step 6               
Principals:
HR Staffing 
Conferences 
Begin

Late February  
– Early March   

Step 7      
GO Team 
Final 
Budget 
Approval 
Meeting

Budgets 
Approved 
by  March 
17 

GO Teams are encouraged to have ongoing conversations

Overview of FY ‘24 GO Team 

Budget Process



Budget Allocation Meeting

What
This GO Team meeting is when the principal will provide an 
overview of the budget allocation for GO Team members and 
the general public. 

Why
This meeting provides an opportunity for the principal and 
GO Team to think about alignment on the school’s key 
strategic priorities, gain a deeper understanding of the 
budget allocation, and provide input to drive the direction of 
the draft budget. 

When
January 26, @ 6:00 



Burgess-Peterson’s Strategic Plan 
6



BPA Strategic Plan
Priority Ranking

BPA’s Go Team ranked our strategies during the fall.  They are…

1. Improve Proficiency in Math for all grade levels

2. Improve Proficiency in Reading/ELA for all grade 

levels

3. Improve Implementation of IB PYP across all 

grade levels

4. Support Students via SEL, Wellness and 

Behavioral Needs

5. Increase Teacher Efficacy in Math, Literacy, IB

6. Inform and Engage the BPA Community

7. Foster a Positive, Engaged, Informed School 

Culture*** (Gallup) 

Higher

Lower



EXECUTIVE SUMMARY
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This budget represents an investment plan for our school’s students, employees and 

the community as a whole.

Our budget recommendations will be tied directly to BPA’s strategic vision and 

direction.

The funds allocated for BPA’s general operations are $6,057,435                             

(FY23 = $5,954,151)

This investment plan for FY24 contemplates a student population that is projected of 

506 students, which is a decrease of 2 students from FY23.  



SSF FUNDS

Student Success Formula

“General Funds” Budget

Salaries, Benefits, Resources, Trainings, Etc…

Our Largest Allocation

***BPA does NOT budget for Bus Transportation, 
Operational Costs (electric, water, gas, bldg. 
repairs).  Nor do we pay for Operating the BPA 
Kitchen/Meals or Kitchen staff.  
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BPA’s FY24 Allocation
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CARES FUNDS

“Covid Recovery” funds

FY24 is the 3rd and FINAL year 

Must be used for INTERVENTION Support and 
other problems caused by the Covid-19 Pandemic
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13School FY24 CARES Allocation FINAL YEAR

• In addition to a General Fund allocation, our school has been 
allocated CARES funding that must be used to support 
implementation of the school-based intervention block and other 
school-based needs as a result of the COVID-19 Pandemic.

• Once the support needed to implement our school-based 
intervention needs have been fulfilled, we can use the remaining 
CARES funds to address other school-based needs that are a result of 
the COVID-19 Pandemic.



SSF + CARES = TOTAL ALLOCATION

SSF =                        $5,864,426

CARES = $193,273

Total Allocation =   $6,057,435
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FY24 Budget Parameters

FY24 School Priorities Rationale

Find ways to offset the loss of Title I 

status and funding 

BPA will see a decrease in funding 

allocation since we are now at 27% 

Free/Reduced Lunch.  

Loss of $166,500

Keep class sizes and student/teacher 

ratios as low as possible in primary 

grades

Lower Ratios in primary grades have a 

positive impact on students’ progress 

toward literacy and mathematical 

understanding 

Utilize CARES III allocation to support 

students in need of intervention and 

remediation 

Supporting these students as they move 

toward proficiency and beyond will 

enhance their futures and our overall 

BPA outcomes
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Things I’m pondering…
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1) Overall Budget has Increased by $103,284 

2) Avg teacher cost is up by $1,531.     $1,531x 50 staff = $76,550

3) We MUST add another homeroom class at 4th grade 

(costs $95,311)

4) That’s BEFORE allocating a single dollar for training, materials and 

supplies, web-based resources, library books, textbooks, etc…

5) We’ve offered 20 Transfer Seats based on the BOE’s new transfer policy 

for full-time employees working in the cluster.  When will we receive $$$ 

for those students?  

6) Gathering data about Average Class Sizes at other Non-Title I schools



What’s Next?

• January
• GO Team Budget Allocation Meeting (Tonight, Jan. 26, *THIS MEETING)

• February 
• One-on-one Associate Superintendent discussions

• Cluster Planning Session (positions sharing, cluster alignment, etc.)

• Program Manager discussions and approvals

• GO Team Feedback Meeting(s) before principal’s staffing conference

• HR Staffing Conferences (Late February)

• March

• Final GO Team Approval Meeting (AFTER your school’s Staffing Conference 
and BEFORE Friday, March 17th)
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QUESTIONS? 

Thank you for your time and attention.  
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